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SMU Buyers Sentiment Index 
Down 21 points to -8
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SMU Lead Times (Weeks)



3

SMU Price Indices



Recent/Upcoming Furnace Reductions

• AK Steel Dearborn Furnace

• ArcelorMittal Cleveland C-6 Furnace

• ArcelorMittal Indiana Harbor IH-4 Furnace

• NLMK Portage EAF

• U.S. Steel Gary No. 4 Furnace

• U.S. Steel Granite City A Furnace

• U.S. Steel Great Lakes D-4 Furnace

• There are also push outs of new equipment 
announced by USS and NSBS
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Summary

1. The Covid-19 pandemic has shut down manufacturing in 

the US 

2. With limited demand, there is an inventory glut of steel 

sheet

3. Producers are responding to the oversupply: North 

American mills have already cut furnace capacity by 8Mt

4. Sheet prices were, so far, slow to react to this absence of 

demand

5. The economic collapse will be isolated to 2020, though risks 

remain. Stronger steel-intensive industrial activity will drive 

sheet demand up from the 2020 low

6. Prices to rebound, though gains limited by new and 

restarted capacity

Data: CRU



The Covid-19 pandemic has shut down manufacturing in the US 
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• The spread of Covid-19 

throughout the region has led to 

a rapid and substantial vacuum 

of industrial activity. 

• Due to “shelter in place” orders 

across whole states and 

metropolitan areas, sheet-

intensive manufacturing activity 

has slowed dramatically. 

• Temporary shutdowns at 

automotive plants have been 

one of the most visible 

examples. 

North America │ Current Situation

Regional Federal Reserve manufacturing indices, net

DATA: Federal Reserve 



North American mills already cut furnace capacity by 9.3Mt
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• Steel producers have quickly 

responded to this oversupply of 

inventory and lack of demand at 

service centres by taking 

multiple mills down until a more 

visible demand environment 

emerges. 

• The total cuts so far reflect 14% 

of 2019 sheet production or 9.3 

Mt. 

• Further cuts will come from EAF 

producers who will be able to 

flex production by adjusting the 

number of heats produced 

rather than idling or closing 

facilities. 

North America │ Current Situation

North American sheet production and stated cuts, Mt

DATA: CRU 
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Sheet prices were, so far, slow to react to this absence of demand
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US sheet prices, $/st, nominal

North America │ Current Situation

DATA: CRU 
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These changes to demand and production 

were quick to come about. Sheet prices have 

only now started to fall back. 



The economic collapse will be isolated to 2020, though risks remain
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1
The economic collapse has 

stunted near term demand due 

to millions of new job losses. 

The US economy is driven by 

consumption, which is expected 

to crash 2020 Q2

2



Stronger steel-intensive industrial activity will drive sheet demand 
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The steel-intensive 

sectors of industrial 

production will bottom 

in 2020

A recovery is 

expected in 

2021…

1

2
…before returning to 

a growth trend in line 

with historical data.
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Overall sheet consumption will rise from the 2020 bottom
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Consumption will not 

return to the recent 

2018 peak until 2023.  

2

Apparent net sheet consumption in North 

America will fall by 15.7 Mt in 2020 before 

rebounding by 11.8 Mt in 2021. 

1



Prices to rebound, though gains limited by new and restarted capacity
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DATA: CRU

However, the restarting of 

multiple integrated furnaces 

as well as new mills will limit 

these price gains. 

2

Sheet prices follow the 

demand trend: a crash in 

2020 will be followed by 

higher prices in 2021. 
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