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For more information about Tampa Steel, including registration info, visit https://www.tampasteelconference.com/

Or contact our events team directly at Events@SteelMarketUpdate.com

Upcoming Events

Date Event Status Venue

January 17-18 SMU Steel 101 Workshop Virtual SteelMarketUpdate.com/Events

February 5-7 Tampa Steel Conference 2023 Live Tampa Marriot Water Street

https://www.tampasteelconference.com/
mailto:events@steelmarketupdate.com
https://www.steelmarketupdate.com/events/steel101
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SMU Hot Rolled Steel Prices vs Lead Times
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Future Hot Rolled Prices
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Where do you think HRC prices will be in two months?
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7

Plate: 4.8

Lead Times (Weeks)

Cold Rolled: 5.9

Galvanized: 6.0

© Steel Market Update 2022

Galvalume: 6.1
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SMU Price Negotiations on New Steel Orders by Product
Through December 8, 2022
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Steel Mill Negotiations
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Hot Rolled: 71%

Negotiation Rates

Cold Rolled: 61%

Galvanized: 83%



SMU Hot Rolled Steel Prices vs Negotiation Rates
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Future Prospects
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73%

27%

Optimistic

Pessimistic
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Are you optimistic or pessimistic about your prospects for the first half of 2023?



Steel Buyers Sentiment
Down 3 points to +64
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Service Centers: Compared to two weeks ago, how is 

your company handling spot pricing to your customers?

Historical Nucor Flat Rolled 

Price Increase Announcements
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Overall Demand
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Demand is improving

Demand is stable

Demand is declining
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How are you seeing demand for your products?



Overall Demand History
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How are you seeing demand for your products?

out of 100%



Manufacturer and Service Center 

Inventory Buying Patterns
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Service Center Inventories
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Still the Elephant in the Room?



Galvanized Price Premium over Hot Rolled
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SMU Steel Price Indices
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Tom Derry

Tom Derry is Chief Executive Officer 
of the Institute for Supply 
Management® (ISM®), with more 
than 30 years of experience in 
leadership and general management 
roles for public and private 
companies, and in the not-for profit 
sector. He has executed turn-arounds 
at the corporate and business-unit 
level through a variety of means, 
including acquisitions, divestitures, 
restructuring, and business process 
re-engineering. 
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U.S. Economic 
Outlook and 
Implications 
for the Steel 

Market

Thomas W. Derry
CEO

Institute for Supply 
Management



PMI® 2002 to 2022
We are 1 Month into Contraction out of a Typical 35+ Month Expansion Cycle

U.S. Economic Outlook and GDP ‘Speedometer’
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Inflation and Service Sector Prices Index January 2005 to Nov 2022
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Consumer Price Index for All Urban Consumers: All Items, Percent Change, Monthly, Seasonally Adjusted Services Prices Index

• November CPI: 7.1% YoY

• Core CPI: 6.0% YoY

• Average Hourly Wages (Inflation Adjusted): -1.9% YoY
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Supplier Deliveries Prices

24

Lead Times, Market Conditions, Commodity Detail

Electrical Components (26)

Electronic Components (24)

Hydraulic Components (7)

Rubber Based Products

Semiconductors (24)

Steel Products

Short Supply

Up in Price

Index > 50 = 

slower supplier 

deliveries

ISM® Manufacturing Supplier Deliveries and Prices 2005-2022

Pricing pressure can be created 

by slowing supplier deliveries

Electrical Components

Electricity

Electronic Components (24)

Labor- Temporary (3)



U.S. Manufacturing 
“Recession”
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52.9% = Census Bureau Mfg.

Breakeven Line

2021 2022
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Manufacturing Production Index

ISM® Manufacturing Production 2020-2022
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Manufacturing Employment Index

ISM® Manufacturing Employment 2020-2022

48.4%
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Manufacturing Supplier Deliveries Index

ISM® Manufacturing Deliveries 2020-2022
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Manufacturing Inventories Index

ISM® Manufacturing Inventories 2020-2022
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Manufacturing Customers’ Inventories Index

ISM® Manufacturing Customers’ Inventories 2020-2022
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2021 20222020
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Manufacturing Prices Index

ISM® Manufacturing Prices 2020-2022

43%
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Manufacturing Backlog of Orders Index

ISM® Manufacturing Backlog of Orders 2020-2022
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Manufacturing Imports Index

ISM® Manufacturing Imports 2020-2022
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But a Manufacturing 
Recession Does not 
Necessarily Mean an Economy-
Wide Recession in 2023



2021 20222020

37

Services Business Activity Index

ISM® Services Business Activity Index 2020-2022

64.7%
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was at the median point.
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https://fred.stlouisfed.org/graph/?g=XcpE
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Services New Orders Index

ISM® Services New Orders 2020-2022

56%
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Services Employment Index

ISM® Services Employment 2020-2022

51.5%
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Services Supplier Deliveries Index

ISM® Services Supplier Deliveries 2020-2022

53.8%
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Services Inventories Index

ISM® Services Inventories 2020-2022

47.9%
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Services Prices Index

ISM® Services Prices 2020-2022
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Services Backlog of Orders Index

ISM® Services Backlog of Orders 2020-2022
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Philip Bell

• Philip K. Bell is President of the Steel Manufacturers Association

(SMA). SMA is the largest steel industry trade association in the

United States, representing electric arc furnace (EAF) steel

producers that account for more than 70% of U.S. steel

production.

• Prior to joining the SMA in 2013, Bell served as Director of

External Communications and Public Affairs for Gerdau North

America. A 30-year industry veteran, he became interested in

steel while serving as a production and maintenance supervisor

at Elementis Chromium in Corpus Christi, Texas, in the 1980s.

• Bell also serves on the U.S. Department of Commerce

International Trade Advisory Committee on Steel (ITAC 7), a role

in which he advises the Secretary of Commerce and United

States Trade Representative (USTR) on trade policy, trade

agreements, and other trade-related matters.
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Thank You

Thanks for attending our Community Chat. A special thanks to Tom Derry for his participation. 

You can reach Tom at Tom.Derry@ismworld.org

For information on subscribing to SMU, contact Lindsey Fox: Lindsey@SteelMarketUpdate.com

To participate in our survey, contact Brett Linton: Brett@SteelMarketUpdate.com

To become a data provider for our service center inventory report, contact Estelle Tran: 

Estelle.Tran@CRUGroup.com

To contact Michael Cowden: Michael@SteelMarketUpdate.com

Stay safe and stay tuned to Steel Market Update!
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When you need answers…  www.SteelMarketUpdate.com


