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Upcoming events

For more information about our workshops and conferences visit:

 tampasteelconference.com or e-mail us at events@steelmarketupdate.com

35th Tampa Steel Conference 2024

January 28-30, 2024 | Tampa, Fla.

JW Marriott Tampa Water Street

SMU Steel Summit 2024

August 26-28, 2024 | Atlanta, Ga.

Georgia International Convention Center
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see your company's 
experience reflected in it.
Contact david@steelmarketupdate.com for participation information.

Don't just read our data,



Hot-rolled steel prices vs. lead times

SMU’s hot-rolled steel prices and lead times, with data through Jan. 23, 2024.
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Steel mill lead times by product
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SMU lead times on new steel orders by product through Jan. 17, 2024.
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Steel mill negotiations

SMU’s price negotiations on new steel orders by product through Jan. 17, 2024.
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Hot rolled inflection point

When do you think steel prices will peak?
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Hot rolled inflection point

When do you think steel prices will peak?
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Future hot rolled prices

Where do you think HRC prices will be in two months?
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Future hot rolled prices

Where do you think HRC prices will be in two months?
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Service center view of selling prices
Service centers

Compared to two weeks ago, how is your company handling spot pricing to your customers?
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Service center view of selling prices
Service centers

Compared to two weeks ago, how is your company handling spot pricing to your customers?
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Service center inventories

SMU’s flat rolled product shipping days of supply, with data through December 2023*.

© Steel Market Update 2024 | 14

2021               2022                2023

40.0

42.7
41.4 41.8

45.3

47.6

51.3 51.6

54.5
56.7 57.1

63.9

56.1
54.4

52.0 51.4

54.7 55.0 54.7 53.9
52.7 52.5 52.4

61.2

52.9 52.2 52.7
51.1 51.4 52.3

56.1
54.1 53.3 52.6

54

64.8

0%

1000%

2000%

3000%

4000%

5000%

6000%

Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec.



February scrap

Prime scrap prices in February will be:
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Steel buyers sentiment
Up 11 points to +67

SMU’s current steel buyers sentiment index, with data through Jan. 17, 2024.
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Business forecasts

How will your company perform this month compared to your forecast?
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Overall demand

How is demand for your products?
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Overall demand history

How is demand for your products?
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Foreign vs domestic HR prices
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Foreign steel competitiveness

Are your foreign steel suppliers quoting you competitive prices for new orders for future delivery?
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New foreign steel orders

Are you buying new orders of foreign steel for future delivery?
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Erik Hedborg

Erik Hedborg is a principal analyst at CRU with a focus on iron ore.

Hedborg previously worked as an analyst in the iron ore industry with special focus on 
the pellet market and China. He speaks fluent Chinese and holds a MSc from the Lulea 
University of Technology in Sweden and an MA from the Berlin School of Economics and 
Law.
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January 2024

SMU Community Chat

Iron ore market update

Iron Ore Outlook



This presentation is private and confidential. It must not be disclosed in

whole or in part, directly or indirectly or in any other format without the

prior written permission of CRU International Limited.

CRU International Limited’s responsibility is solely to its clients and its

liability is limited to the amount of the fees actually paid for professional

services.

Although reasonable care and diligence has been used in the

preparation of this presentation, we do not guarantee the accuracy of

any data, assumptions, forecasts or other forward-looking statements.

We accept no liability to third parties, howsoever arising.

CRU takes information security seriously and currently holds the UK

Government approved Cyber Essentials certification. This certifies that

we have the appropriate security controls across our organisation and

third party suppliers to protect our information assets. CRU also has a

privacy policy in place which explains how we handle personal data on

our customers.

Copyright CRU International Limited 2023.  All rights reserved.

Legal Notice

http://www.crugroup.com/privacy/
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Iron ore has averaged $120 /dmt in 

the past two years

● Brazilian supply has not recovered yet

● Chinese demand remains strong

● Low inventories in the supply chain

DATA: CRU Iron Ore Market Outlook
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Iron ore market update
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Prices are sitting at a high level on 

the cost curve

● 99th percentile in 2023 and early 2024

● Almost all iron ore producers enjoying 

high margins

● New supply has been incentivized

● Significant supply losses after Vale’s 

2019 dam accident

DATA: CRU Iron Ore Market Outlook
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DATA: CRU Iron Ore Market Outlook
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DATA: CRU Iron Ore Market Outlook
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Iron ore market update
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Supply disruptions have continued after the Covid-19 pandemic
Supply disruptions have continued 

to hurt the supply side

● Large producers are struggling to lift 

production

● Maintenance is a key issue that will 

continue to affect supply

● New supply is higher costs

DATA: CRU Iron Ore Market Outlook
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USA – very little participation in the 

global iron ore market

3 Mt of iron ore exports in 2023

● US Steel

● Cleveland Cliffs

● Utah Iron

● Exports through St. Lawrence Seaway 

and Louisiana

Iron ore imports to Texas, Louisiana

● Nucor

● ArcelorMittal

● All DR pellets
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The seaborne pellet market (110 Mt) only accounts for 7% of global trade
Pellet supply to rise in coming years

Supply side issues in recent years

● Ukraine losses

● Russian sanctions

● LKAB derailment

● Vale and Samarco at lower production

● The world is counting on more pellet 

supply from Brazil

● New pellet plants will struggle to find 

enough pellet feed

DATA: CRU Iron Ore Market Outlook
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The pellet premium has lifted as European demand is on the rise
Higher pellet premia settled in Q1

The marginal cost of pelletising is ~$30 /t, so 

why are pellet premia so high?

● Supply losses in recent years

● Strong demand in MENA

● Few new pellet plants being built

● Decarbonisation pressure

DATA: CRU Iron Ore Market Outlook
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DATA: CRU Emissions Analysis Tool
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Higher pellet rates = lower carbon emissions

EAF

3.0

2.0

1.0

BF-BOF
Best practice

High pellet rates, high scrap rates

Average Chinese BF-BOF producer 

2.2 tonnes of carbon emissions 

Raw materials preparation 0.5 tonnes

o Ironmaking  1.2 tonnes

o Steelmaking and casting 0.5 tonnes

Scope 3: Adding raw materials supply

0.4 tonnes of carbon emissions

o Iron ore production  0.1 tonnes

o Coal production  0.3 tonnes

Emissions intensity, t CO2/t crude steel



Thank You

Thanks for listening!

To subscribe to SMU, contact info@steelmarketupdate.com

To sign up for the Tampa Steel Conference, contact: events@crugroup.com

To participate in SMU’s survey, contact David Schollaert: david@steelmarketupdate.com

To contact Michael Cowden: michael@steelmarketupdate.com

To contact Erik Hedborg: erik.hedborg@crugroup.com

Stay safe and stay tuned to Steel Market Update!
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Where the steel community

comes together.
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