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Upcoming events
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35t Tampa Steel Conference 2024 SMU Steel Summit 2024
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JW Marriott Tampa Water Street Georgia International Convention Center

For more information about our workshops and conferences visit:
tampasteelconference.com or e-mail us at events@steelmarketupdate.com




Don't just read our data,
see your company's
experience reflected In It.

Contact david@steelmarketupdate.com for participation information.
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Hot-rolled steel prices vs. lead times

SMU’s hot-rolled steel prices and lead times, with data through Jan. 23, 2024.
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Steel mill lead times by product

SMU lead times on new steel orders by product through Jan. 17, 2024.
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Steel mill negotiations

SMU's price negotiations on new steel orders by product through Jan. 17, 2024.
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Hot rolled inflection point

When do you think steel prices will peak?

Already peaked January February March or later April or later
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Future hot rolled prices

Where do you think HRC prices will be in two months?

$1,200 per ton or higher REA
$1,150-1,199 per ton
$1,100-1,149 per ton
$1,050-1,099 per ton
$1,000-1,049 per ton
$950-999 per ton

$949 per ton or lower
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Service center view of selling prices
Service centers

Compared to two weeks ago, how is your company handling spot pricing to your customers?

@ We are raising prices 8 We are keeping prices the same B We are lowering prices

Jan. 17, 2024
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Service center view of selling prices

Service centers

Compared to two weeks ago, how is your company handling spot pricing to your customers?
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Service center inventories

SMU'’s flat rolled product shipping days of supply, with data through December 2023*.
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February scrap

Prime scrap prices in February will be:

@up @ sideways @ Doown

Jan. 17, 2024
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Steel buyers sentiment
Up 11 points to +67

SMU'’s current steel buyers sentiment index, with data through Jan. 17, 2024.
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Business forecasts

How will your company perform this month compared to your forecast?

. We will exceed forecast @8 We will meet forecast B We will not meet forecast

Nov. 22, 2023 Dec. 20, 2023 Jan. 17,2024
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Overall demand

How is demand for your products?

@ mproving @ stable @ Declining

Jan. 17, 2024
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Overall demand history
How is demand for your products?
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Foreign vs domestic HR prices

US vs. foreign hot-rolled steel prices
Foreign prices include $90/st in importing costs,
Aslan prices include a 25% tariff

US vs. foreign hot-rolled steel prices
Foreign prices include $90/st in importing costs,
Asian prices include a 25% tariff
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Foreign steel competitiveness

Are your foreign steel suppliers quoting you competitive prices for new orders for future delivery?

B es @ \No

Manufacturers Service Centers
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New foreign steel orders

Are you buying new orders of foreign steel for future delivery?

B es @ \No

Manufacturers Service Centers
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Erik Hedborg

Erik Hedborg is a principal analyst at CRU with a focus on iron ore.

Hedborg previously worked as an analyst in the iron ore industry with special focus on
the pellet market and China. He speaks fluent Chinese and holds a MSc from the Lulea
University of Technology in Sweden and an MA from the Berlin School of Economics and
Law.
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Legal Notice

This presentation is private and confidential. It must not be disclosed in
whole or in part, directly or indirectly or in any other format without the
prior written permission of CRU International Limited.

CRU International Limited’s responsibility is solely to its clients and its
liability is limited to the amount of the fees actually paid for professional
services.

~ Although reasonable care and diligence has been used in the
preparation of this presentation, we do not guarantee the accuracy of
any data, assumptions, forecasts or other forward-looking statements.
We accept no liability to third parties, howsoever arising.

CRU takes information security seriously and currently holds the UK
Government approved Cyber Essentials certification. This certifies that
we have the appropriate security controls across our organisation and
third party suppliers to protect our information assets. CRU also has a
privacy policy in place which explains how we handle personal data on
our customers.

Copyright CRU International Limited 2023. All rights reserved.


http://www.crugroup.com/privacy/

Iron ore market update

The spot price is high, driven by supply losses and persistent Chinese demand
Iron ore has averaged $120 /dmt in

the past two years
Iron ore fines, 62% Fe CFR China, $/t P y

250 e Brazilian supply has not recovered yet

e Chinese demand remains strong

e Low inventories in the supply chain
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DATA: CRU Iron Ore Market Outlook
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Iron ore market update

At current prices, almost all producers in the market are profitable

Iron ore fines, 62% Fe CFR China, $/t Iron ore Business Cost, $/t
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Prices are sitting at a high level on
the cost curve

e 99" percentile in 2023 and early 2024

e Almost all iron ore producers enjoying
high margins

e New supply has been incentivized

e Significant supply losses after Vale’s
2019 dam accident
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Iron ore
exports

DATA: CRU Iron Ore Market Outlo
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Iron ore market update

DATA: CRU Iron Ore Market Outlook

m Iron Ore | Market Outlook | January 2024

Iron ore
exports

Iron ore
Imports
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Iron ore market update

Supply disruptions have continued after the Covid-19 pandemic

Iron ore exports by country/region in 2018-2023 (Mt) and market share (%)
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ROW grew due to high
exports from Iran and
increasing production in
West Africa
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Supply disruptions have continued
to hurt the supply side

e Large producers are struggling to lift
production

e Maintenance is a key issue that will
continue to affect supply

e New supply is higher costs
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Iron ore market update

D T F N
\S | / Cleveland Cliffs (United, Hibbing, Minorca) f / L«
US Steel (Keetac, Minntac) K\\i\;

» / f

Cliffs (Northshe | ~
e ot

\ Algoma Steel » 4§
@ (Sault Ste. Marie)
el

/
0@ A

—

Y )
\/}- oront
]

| Oit/"
N

’

Supplied by US
iron ore producers

© Major city

Blast furnace Mississippi )
: ORI blant River Supplied by
plan

seaborne iron ore
@ !Iron ore mine

@ cAF

ArcelorMittal

A\

m Iron Ore | Market Outlook | January 2024

USA:
Less than...

...of global
iron ore trade

USA — very little participation in the
global iron ore market

3 Mt of iron ore exports in 2023
e US Steel

e Cleveland Cliffs

e Utah Iron
[ J

Exports through St. Lawrence Seaway
and Louisiana

Iron ore imports to Texas, Louisiana
e Nucor

e ArcelorMittal

e All DR pellets
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Iron ore market update

The seaborne pellet market (110 Mt) only accounts for 7% of global trade
Pellet supply to rise in coming years
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Iron ore market update

The pellet premium has lifted as European demand is on the rise

Pellet premium, $/dmt
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Higher pellet premia settled in Q1

The marginal cost of pelletising is ~$30 /t, so
why are pellet premia so high?

e Supply losses in recent years
e Strong demand in MENA
e Few new pellet plants being built

e Decarbonisation pressure
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Iron ore market update

Higher pellet rates = lower carbon emissions

Emissions intensity, t CO2/t crude steel

High pellet rates, high scrap rates

{
\\\

Scope 3: Adding raw materials supply
0.4 tonnes of carbon emissions
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DATA: CRU Emissions Analysis Tool
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Average Chinese BF-BOF producer
2.2 tonnes of carbon emissions
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Thanks for listening!

To subscribe to SMU, contact info@steelmarketupdate.com

To sign up for the Tampa Steel Conference, contact: events@crugroup.com

To participate in SMU'’s survey, contact David Schollaert: david@steelmarketupdate.com

To contact Michael Cowden: michael@steelmarketupdate.com

To contact Erik Hedborg: erik.hedborg@-crugroup.com

Stay safe and stay tuned to Steel Market Update!
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Where the steel community
comes together.
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