SMU Community Chat with Reibus
CEO Temy Mancusi-Ungaro and President Chris Shipp

Jan. 9, 2024 | Michael Cowden, Managing Editor
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Legal notice

This presentation is private and confidential. It must not be disclosed in whole or in part, directly or indirectly, or in any other format
without the prior written permission of Steel Market Update and parent CRU International Limited.

CRU International Limited's responsibility is solely to its clients and its liability is limited to the amount of the fees actually paid for
professional services.

Although reasonable care and diligence have seen used in the preparation of this presentation, we do not guarantee the accuracy
of any data, assumptions, forecasts, or other forward-looking statements. We accept no liability to third parties, howsoever arising.

CRU takes information security seriously and currently holds the UK Government approved Cyber Essentials certification. This
certifies that we have the appropriate security controls across our organization and third-party suppliers to protect our information
assets. CRU also has a privacy policy in place that explains how we handle personal data on our customers.

Copyright Steel Market Update 2024. All rights reserved.
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and sellers of flat-rolled steel.
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Upcoming Events
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JW Marriott Tampa Water Street, Tampa, FL, USA " August 26-28, 2024 « Aflanta, USA
JANUARY 28-30, 2024 Georgia International Convention Center

STEEL MARKET UPDATE
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35t Tampa Steel Conference 2024 SMU Steel Summit 2024
January 28-30, 2024 | Tampa, Fla. August 26-28, 2024 | Atlanta, Ga.
JW Marriott Tampa Water Street Georgia International Convention Center

For more information about our workshops and conferences visit:
tampasteelconference.com or e-mail us at events@steelmarketupdate.com



Don't just read our data,
see your company's
experience reflected In it.

Contact david@steelmarketupdate.com for participation information.
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Hot-rolled steel prices vs. lead times

SMU's hot-rolled steel prices and lead times, with data through Jan. 9, 2024.
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January scrap

Prime scrap prices in January will be:

B8up @ sideways @ oown

Jan. 3, 2024
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Future hot rolled prices

Where do you think HRC prices will be in two months?

$1,200 per ton or higher

$1,150-1,199 per ton

$1,100-1,149 per ton

$1,050-1,099 per ton

$1,000-1,049 per ton

$950-999 per ton

$949 per ton or lower

9%

11%

%

© Steel Market Update 2024 | 8



~\
SMU

Hot rolled inflection point

When do you think steel prices will peak?

Already peaked January February March or later April or later
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Hot Rolled Inflection Point STEEL MARKET UPDATE

part of the m Group

When do you think steel prices will peak, and why?

Already peaked January February March April or later
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Steel mill lead times by product

SMU lead times on new steel orders by product through Jan. 3, 2024.
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Steel mill negotiations

SMU'’s price negotiations on new steel orders by product through Jan. 3, 2024.
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Direction of steel mill lead times

Two months from now, will lead times be extending, flat, or contracting?

@ Extending @ rat @ Contracting

out of 100%
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Service center view of selling prices
Service centers

Compared to two weeks ago, how is your company handling spot pricing to your customers?

Historical leading flat-rolled
price increase announcements

out of 100% +$100
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Foreign steel competitiveness

Are your foreign steel suppliers quoting you competitive prices for new orders for future delivery?

@ ves @No

Manufacturers Service Centers
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Service center inventories

SMU'’s flat rolled product shipping days of supply, with data through December 2023*.

@ 2021 8022 82023

Jan. Feb. Mar. Apr. May Jun. Jul. Aug. . Oct. Nov. Dec. *flash report
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Business forecasts

How did your company perform last month compared to your forecast?

@ We exceeded forecast B \We met forecast @ We did not meet forecast

Nov. 8, 2023 Dec. 6, 2023 Jan. 3, 2024
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Temy Mancusi-Ungaro and Chris Shipp

In short, Mancusi-Ungaro, a software executive, knows tech. And Shipp, an industry
veteran, knows steel.

Before joining Reibus, Mancusi-Ungaro was CEO of Reachdesk, a data-driven corporate
gifting firm. He was responsible for strategy and operations, ultimately leading the
company to quadruple revenue in two years.

Shipp served 22 years in the U.S. Navy, deploying all over the globe. After retiring from
the U.S. Navy in 2010, he worked for more than 11 years at Priefert
Manufacturing/Priefert Steel in Mount Pleasant, Texas. There he served in multiple
roles, including VP of sales, procurement, and supply chain - where he drove
unprecedented revenue growth. Shipp has also held positions as SVP at Reibus
International and as president of Kingdom Pipe & Steel in Texas. Additionally, he is an
SMU Steel 101 instructor.
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Thank You

Thanks for listening!

For information on subscribing to SMU, contact us at: info@steelmarketupdate.com

To participate in our survey, contact David Schollaert: david@steelmarketupdate.com

To contact Michael Cowden: michael@steelmarketupdate.com

To contact Temy Mancusi-Ungaro: temy.mancusi@reibus.com

To contact Chris Shipp: cshipp@reibus.com

Stay safe and stay tuned to Steel Market Update!
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