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a Steel summit 2025
Atlanta /] Aug. 25-27, 2025 .

North America’s largest gathering of the flat-rolled steel industry
at the Georgia International Convention Center

t= Steel 101 Workshop
Davenport, lowa // Oct. 14-15, 2025

An introduction to steelmaking and market fundamentals
Includes workioook, 7our of SSAB lowa, and networking

For more information about our Workshops'ja;,? X
2 www.steelmarketupdate.com/events-and-training/ or e-r@r oy
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Legal notice

This presentation is private and confidential. It must not be disclosed in whole or in part, directly or indirectly, or in any other format without the
prior written permission of Steel Market Update and parent CRU International Limited.

CRU International Limited's responsibility is solely to its clients and its liability is limited to the amount of the fees actually paid for professional
Services.

Although reasonable care and diligence have been used in the preparation of this presentation, we do not guarantee the accuracy of any data,
assumptions, forecasts, or other forward-looking statements. We accept no liability to third parties, howsoever arising.

CRU takes information security seriously and currently holds the UK Government approved Cyber Essentials certification. This certifies that we
have the appropriate security controls across our organization and third-party suppliers to protect our information assets. CRU also has a privacy
policy in place that explains how we handle personal data on our customers.

3 Copyright Steel Market Update 2025. All rights reserved.
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Michael Cowden David Schollaert Ethan Bernard Laura Miller Brett Linton Stephanie Ritenbaugh
Chicago Atlanta Austin, Texas Erie, Pa. Atlanta Pittsburgh
Editor-in-Chief Deputy Editor-in-Chief Managing Editor Reporter / Editor Senior Analyst Reporter

a2

Kristen DiLandro Stephen Miller Lindsay Hilton-Cox Kaylee Turner Jill Waldman Luis Corona
Portland, Ore. Palm Beach, Fla. New Orleans Cleveland Steamboat Springs, Colo. Chicago
Senior Reporter Scrap Consultant Marketing Exec. Sales and Mktg. Admin. Business Dev. Mgr. Sr. Account Exec.
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See your company's
experience reflected in it.

Contact david@steelmarketupdate.com for participation information.
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Nucor lowers HR coil spot price by $15/ton

SMU Price Ranges: Market drifts lower still

Discontentment brews In plate market with
flat, status-quo pricing

US scrap prices land flat in August

US and China delay reciprocal tariffs,
Section 232 tariffs stand

USS Clairton Coke Works reports explosion
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Survey participants

Our survey is by invitation only. Below are the percentages of our most rencent survey by market sector.

37%

Manufacturer (OEM)  Service center/  Trading company Steel mill Toll processor Supplier to steel
wholesaler industry
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7% 8% 9% 79 3% oo 8%

Mar19 Apr02 Apri6 Apr30 Mayl14 May?28 Juni1l Jun25  Jul(09 Jul 23 Aug 06

Popularity of Trump's tariffs

Are President Trump's tariff policies helping your business?

Yes ~ I'm not sure @ No

29%

19% 41394
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Hot-rolled steel prices vs. lead times
SMU'’s hot-rolled steel prices and lead times, with data through Aug. 12, 2025.
Avg. HRC. Price Avg. HRC. lead time
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Steel mill lead times by product

SMU lead times on new steel orders by product through Aug. 6, 2025.

Hot rolled Cold rolled ® Galvanized

12
11

10

in weeks

1 O Aug-23 Nov-23 Feb-24 May-24 Aug-24

Galvalume

Nov-24
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W Plate

Lead times (wks.)

Galvanized: 6.23

Plate: 5.13

Feb-25 May-25 Aug-25
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Buyers’ view of mill lead times

How would you describe domestic mill lead times for new orders placed right now?

Extremely short Shorter than normal @ Normal & Slightly longer than normal Highly extended

Manufacturers Service centers

44%

11
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Steel mill negotiations

SMU'’s price negotiations on new steel orders by product through Aug. 6, 2025.

Hot rolled Cold rolled ® Galvanized Galvalume M Plate
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Hot rolled inflection

When do you think steel prices will botto

Already August September October November
bottomed or later

13



Future hot rolled prices

Where do you think HRC prices will be in two months?

$950 per ton or higher 1%
$900-949 per ton 12%
$850-899 per ton
$800-849 per ton
$750-799 per ton 12%
$700-749 per ton 19%

$699 per ton or lower 0%

14

28%

46%
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Service center view o I

Service centers -

Compared to two weeks ago, how is your company handling spot pricing to your customers?

We are raising prices - We are keeping prices the same 8 We are lowering prices
$770 $675 $730 $750 $750 $820 $930 $870 $900

$760 $800 $780 $715 $670 $650 $700 $690 $710 $720 $750 $730 $720 $750 $750 $750 $800 $750 $750 $775 $900 $900 $930 $935 $975 $930 $900 $910 $890 $950 $910 $900 $890
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Service center releases history
Service centers

How do you see your customer releases (demand) for your products compared to one year ago?

4% 5% 4% 4% 5/‘ 5% 4% % 5/|||5/ ’
Q2

1 6 2024 2024 2025 2025 2025

Releasing more steel  Releasing the same amount of steel @ Releasing less steel

14%18% il

1395 17% 2%
[0)

9% 9‘V5
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Manufacturer and service center inventory buying patterns

Is your company building, reducing, or maintaining its flat-rolled steel inventory?

17

Manufacturers

July 23, 2025

7% 73%

23% 23%

0% 4%
Building Maintaining Reducing
Inventory Inventory Inventory

Service Centers

0% 6%

Building
Inventory

Aug. 6, 2025

67% 69%

Maintaining
Inventory

0
33% 059

Reducing
Inventory
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How did your company perform last month compared to your forecast?

30% 31% 299

- We met forecast M We did not meet forecast

We exceeded forecast

20%18%
7% 10% ' 109 1096 1% 13%

0,
15% 4004

)
24&18%

6% 6%
Oct-22 Jan-23 Apr-23 Jul-23 Oct-23 Jan-24 Apr-24 Jul-24 Oct-24 Jan-25 Apr-25 Jul-25

18

139 16% 1970 o 139 17%

5% 7% 8% 4% 9% 6% 6% %
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Steel buyers’ sentiment
Up four points to +36

SMU'’s current steel buyers’ sentiment index, with data through Aug. 6, 2025.
W 2024 2025
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Steel buyers’ future sentiment
Up one point to +50

SMU'’s future steel buyers’ sentiment index, with data through Aug. 6, 2025.
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4%

Overall demand hist

How is demand for your products?

19%
12% g5 10% 10% 704 go, 9% 11%  13%10%

o
Improving 3  Stable - W Declining

"
=

19% 20%
13% 13% 13% 15% ~ 12% 11% 10%

A 7% 8% 9% 8% 5%

4% 6% 8%

Q3 Q4 Q1 Q2 Q3
22 2024 2024 2025 2025 2025
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SMU'’s flat rolled product shipping days of supply, with data through June 2025.

2023 - 2024 @ 2025

64.8
56.1
52.9 52.2 52.7 611 oy 503 e 53. 52.6 I
2 3 Jan. Feb. Mar. Apr. \VEW Jun. Jul. Aug. Sep. Oct. Nov. Dec.
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Are you seeing an increase or decrease in orde
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lorth American buyers?*

~ Decrease 1
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*Limited number of responses to this guestion
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Lewis Leibowitz
Trade attorney and SMU columnist
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Lewis Leibowitz, owner of the Law Office of Lewis E. Leibowitz, practices
in the areas of international trade law, customs law, and international
commercial transactions. He represents clients before all federal courts
and agencies dealing with international trade matters. Leibowitz advises
and assists clients in diverse matters including trade remedies, customs,
foreign trade zones and free trade agreements, trade negotiations, and
related matters. He can be reached at lewis.leibowitz@lellawoffice.com.
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We're glad you joined!

To contact Lewis: lewis.leibowitz@lellawoffice.com

To contact David: david@crugroup.com

To subscribe to SMU, contact Luis Corona at luis.corona@crugroup.com
To sign up for our events, contact: conferences@crugroup.com

26
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When you need ans
www.steelmarketupc




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27

