Steel Market UI%date

Flat-Rolled Steel Su ey

Survey results:
Flat-rolled market trends analysis

Sept. 19, 2025




Legal notice

L

This presentation is private and confidential. It mustﬂnotv be disclosed in whole or in part, directly or indiré
prior written permission of Steel Market Update and parent CRU International Limited. _

CRU International Limited's responsibility is solelyto its clients and its liability is limited to the amount of the fees
services. 7 ,.

assumptions, forecasts, or other forward-looking statements.' We accept no liability to third parties, howsoever 'a'r;iv ‘

CRU takes information security seriously and currently holds the UK Government approved Cyber Essentials certifica
have the appropriate security controls across our organization and third-party suppliers to protect our information asse
policy in place that explains how we handle personal data on our customers. ’

Copyright Steel Market Update 2025. All rights reserved.



- 3 o
Steel Market Update
Flat:Rolled Steel Survey 1

L) S A0
} Vi v
\ ¢

Where the steel community +*
comes together.




§

Michael Cowden David Schollaert Ethan Bernard Laura Miller Brett Linton Stephanie Ritenbaugh
Chicago Atlanta Austin, Texas Erie, Pa. Atlanta Pittsburgh
Editor-in-Chief Deputy Editor-in-Chief Managing Editor Reporter / Editor Senior Analyst Reporter

Kristen DiLandro Stephen Miller Lindsay Hilton-Cox Kaylee Turner Jill Waldman Luis Corona
Portland, Ore. Palm Beach, Fla. New Orleans Cleveland Steamboat Springs, Colo. Chicago
4 Senior Reporter Scrap Consultant Marketing Exec. Sales and Mktg. Admin. Business Dev. Mgr. Sr. Account Exec.



A
Steel Market Update
Flat-Rolled Steel Survey

iz Steel 101 Workshop
Davenport, lowa /] Oct. 14-15, 2025 "

An introduction to steelmaking and market fundamentals
Includes workioook, Tour of SSAB lowa, and networking

T Tampa Steel Conference 2026

Tampa, Fla. /| Feb. 11-13, 2026

Get an earty jJump on what’s dnving the North American fiat-rolled steel industry
atthe /W Marriott 1ampa Water Street

For more information about our workshopsﬁaﬂ c
5 www.steelmarketupdate.com/events-and-training/ or e—mailgifte‘



- market trends
.

Our goal is to provide quality infowation to the flat-rolled

steel industry.
&

Our survey is by invitation only. We ask companies,
mostly in manufacturing and distribution, to participate.

All responses are kept confidential and are never
attributed to the individual or company responding.

Contact david@steelmarketupdate.com to become a
data provider.
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See your company's
experience reflected in it.

Contact david@steelmarketupdate.com for participation information.
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Buyers’ view of mill lead times - | . | =

How would you describe domestic mill Iea'd times for new orders placed right now?

Extremely short Shorter than normal @ Normal 0 Slightly longer than normal _

Manufacturers Service centers

57%
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Buyers’ view of mill lead times history
Manufacturers

How would you describe domestic mill lead times for new orders placed right now? ,- ' —' ———

£ Slightly longer than normal
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Buyers’ view of mill lead times history
Service centers

How would you describe domestic mill lead times for new orders placed right now? —
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Steel mill negotiations

duct through Sept. 17, 2025.

8 Galvanized ~ Galvalume

100%
90% )/

X
80%
70%

60%

50%

40%
30%
20%
10% Plate: | Bag,

% of buyers reporting mills willing to negotiate

0%
Sep-23 Dec-23 Mar-24 Jun-24 Sep-24 Dec-24 Mar-25 Jun-25 Sep-25

18



Steel buyers’ sentiment

Up eight points to +38

Q4

38
o8 30

33I32I36I

38I
Q3

5
Al
. p)
o))
5
-
) N
, 5 G
é, ((e)
1% rs)
= PO
e
- D
S -
- ©
= O
= K
5 2
£ I5
[O) [ep)
2 5
(@)
(@) <t h._lu
s g
()
..& (@) (@) o (@) (@) (@) o o o (@) (@)
(@) 0 0] ((o] < (q\] (q\] < ((o] (0 0] (@]
4 — 1 1 1 1 ~—
n 1
()
-
|-
D)
(@)
)]
)
S (@))
S 1



Steel buyers’ sentiment
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Steel buyers! future s en';i
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Overall demand

How is demand for your products?

23
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Manufacturer demand
Manufacturers

Demand for your products will hreefmonths based oh"o'uf'r'ent- I

Increase substantially Remain the same 0 Decline mar
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Manufacturer demand history

Manufacturers
Demand for your products will over the next three months based on current order flow
Increase substantially Increase marginally @ Remain the same 1 Decline marginally |
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Service centers on manufac
Service centers y

Are your manufacturing customers incre/

Our mfg. cust. are increasing orders
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Manufacturers’ view of service center selling
Manufacturers

Which comment do you feel is represent/ tive of service center pricing right howv"Comp,;

We see prices increasing from our svc. ctrs. / € see ,able, prices from our svc. ctrs. W W
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Manufacturers’ view of s
Manufacturers

y

Which comment do you feel is represent/?&; ’

We see prices increasing from our svc. ctrs.
7
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Service center view of selling
Service centers /
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Service center view of selling prices
Service centers /

Compared to two weeks ago, how is yo/ // | ndling "'I‘d’Ot;br’ioihg t0 your
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We are raising prices
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October scrap

Prime scrap prices in October will be:
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Business forecasts




Staying on the sidel
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Are you an active buyer or on the sidelin
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Manufacturer purchases

Manufacturers V.
Is your company buying more, less, or tr}/, i 'fo,!,l,éd"'éteel o _
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Manufacturer purchases hi
Manufacturers y/

Is your company buying more, less, or the same amount of flat-rolled steel comps
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Service center releases y

Service centers y
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Building Maintaining Reducing Building Maintaining Reducing
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Manufacturer inventory b
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Service centers /// /

Is your company building, reducing, or //

Building inventory
//
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New foreign steel orders




Foreign steel competitiveness




Foreign steel competitiveness
Manufacturers .

etitive prices for new orders for future deli

Are your foreign steel suppliers quoting
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Foreign steel competitiveness
Service centers .

Yes 1 No
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Steel mills

I better ¢

*Limited number of responses to this guestion

Is the current order book at your mi

52



o

"/ / /
] //////////A’/ ",z, /(/

|

53 *Limited number of responses to this question



54 *Limited number of responses to this guestion



Trading companies on h
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0t questions:

If you have any questions regardin / | i
info@steelmarketupdate.com. /-

- We always appreciate referra}l
contact |uis.corona@crugroup
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Steel Market Update
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When you need anst \'éry. ig
www.steelmarketupld\at\‘e‘.com

B ¥ AR
/ /, J BW \

/ /
Look for our next survey on Oc’g./ 4,2025

If you would like to participate in our survey, please Contact"david@steelmarketupdate.com

\
\
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