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Legal notice

This presentation is private and confidential. It must not be disclosed in whole or in part, directly or indirectly, or in any other format without the 
prior written permission of Steel Market Update and parent CRU International Limited.

CRU International Limited's responsibility is solely to its clients and its liability is limited to the amount of the fees actually paid for professional 
services.

Although reasonable care and diligence have been used in the preparation of this presentation, we do not guarantee the accuracy of any data, 
assumptions, forecasts, or other forward-looking statements. We accept no liability to third parties, howsoever arising.

CRU takes information security seriously and currently holds the UK Government approved Cyber Essentials certification. This certifies that we 
have the appropriate security controls across our organization and third-party suppliers to protect our information assets. CRU also has a privacy 
policy in place that explains how we handle personal data on our customers.
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For more information about our workshops and conferences visit:

 www. https://www.steelmarketupdate.com/community/ or e-mail our team at conferences@crugroup.com5

Tampa, Fla. // Feb. 11-13, 2026
DŜǘ ŀƴ ŜŀǊƭȅ ƧǳƳǇ ƻƴ ǿƘŀǘΩǎ ŘǊƛǾƛƴƎ ǘƘŜ bƻǊǘƘ !ƳŜǊƛŎŀƴ Ŧƭŀǘ-rolled steel industry 

at the JW Marriott Tampa Water Street

Tampa Steel Conference 2026

Ontario, Calif. // Jan. 13-14, 2026
An introduction to steelmaking and market fundamentals

Includes workbook, tour of Nucor CSI, and networking

Steel 101 Workshop

Atlanta // Aug. 25-27, 2025
bƻǊǘƘ !ƳŜǊƛŎŀΩǎ ƭŀǊƎŜǎǘ ƎŀǘƘŜǊƛƴƎ ƻŦ ǘƘŜ Ŧƭŀǘ-rolled steel industry 

at the Georgia International Convention Center

Steel Summit 2025
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Our goal is to provide quality information to the flat-rolled 
steel industry.

Our survey is by invitation only. We ask companies, 
mostly in manufacturing and distribution, to participate.

All responses are kept confidential and are never 
attributed to the individual or company responding.

Contact david.schollaert@crugroup.com to become a 
data provider.





Overview: SMU team, upcoming events, survey details, and tariff questions    Pg. 4

Lead times: {ǘŜŜƭ Ƴƛƭƭ ƭŜŀŘ ǘƛƳŜǎ ōȅ ǇǊƻŘǳŎǘΣ ŘƛǊŜŎǘƛƻƴΣ ŀƴŘ ōǳȅŜǊǎΩ ǾƛŜǿ ƻŦ ƭŜŀŘ ǘƛƳŜǎ   Pg. 12

Negotiations: Steel mill negotiation rates       Pg. 18

Sentiment: {ǘŜŜƭ ōǳȅŜǊǎΩ ŎǳǊǊŜƴǘΣ ŦǳǘǳǊŜΣ ŀƴŘ оaa!ǎ ǎŜƴǘƛƳŜƴǘ     Pg. 19

Demand: Overall demand, manufacturer demand, and Svc. Center view of Mfr. orders   Pg. 23

Prices: HR inflection point, future HR prices, Mfr. and Svc. Center view of prices, and scrap price direction Pg. 29

Business forecast: Current view and historical views      Pg. 37

Buying trends: Active buyer, manufacturer purchases      Pg. 38

Offshore product: Foreign steel buying, new offshore orders, import competitiveness   Pg. 47

{ǘŜŜƭ ƳƛƭƭǎΩ ǾƛŜǿ: Current order book activity       Pg. 52 

¢ǊŀŘŜǊǎΩ ǾƛŜǿ: Orders trend, foreign product interest, and flat-rolled offer pricing    Pg. 53
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Survey participants

Our survey is by invitation only. Over 1,000 companies, mostly in the manufacturing or distribution industries, are asked 
ǘƻ ǇŀǊǘƛŎƛǇŀǘŜΦ IŜǊŜ ŀǊŜ ǘƘŜ ǇŜǊŎŜƴǘŀƎŜǎ ƻŦ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ǘƘƛǎ ǿŜŜƪΩǎ ǎǳǊǾŜȅ ōȅ ƳŀǊƪŜǘ ǎŜŎǘƻǊΦ 

28%

40%

13%
9%

4% 6%

Manufacturer (OEM) Service center/
wholesaler

Trading company Steel mill Toll processor Supplier to steel
industry
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Popularity of Trump's tariffs

Are President Trump's tariff policies helping your business?

Yes               LΩƳ ƴƻǘ ǎǳǊŜ               bƻ

29%
19%

13%
7% 8% 9% 7%

13%
6% 8% 13% 15% 15% 20% 18%

24%
18% 22% 20%

32%

36%
36% 47% 49% 46%

44%
38%

39%
43% 38% 29% 33%

36% 36% 29%
35% 28% 29%

39%
45%

51% 46% 43% 45% 49% 49%
55%

49% 49%
56% 52%

44% 46% 47% 47% 50% 51%

Mar 19Apr 02 Apr 16 Apr 30May 14May 28Jun 11 Jun 25 Jul 09 Jul 23 Aug 06Aug 20Sep 03Sep 17Oct 01 Oct 15 Oct 31Nov 12Nov 26

10



Evidence of reshoring

Are you seeing evidence of manufacturing reshoring to the US because of Trump's tariffs?

April 16, 2025               April 30, 2025               May 14, 2025

Yes               Too early to say               No

15% 17%
27% 24%

16% 19% 22% 21%
30%

18%
27% 22% 23%

40%
33% 33%

41%

59% 58%
50%

47%
56% 50% 44% 45%

41%
53%

43% 48% 46%

29%
37% 40% 28%

26% 25% 23%
29% 28% 31% 34% 34% 29% 29% 30% 30% 31% 31% 30% 27% 31%

Apr 16 Apr 30May 14May 28Jun 11 Jun 25 Jul 09 Jul 23 Aug 06Aug 20Sep 03Sep 17Oct 01 Oct 15 Oct 31 Nov 12Nov 26
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