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iz Steel 101 Workshop
Ontario, Calif. /I Jan. 13-14, 2026 o

An introduction to steelmaking and market fundamentals
Includes workioook, zour of Nucor CSI, and networking

T Tampa Steel Conference 2026

Tampa, Fla. /| Feb. 11-13, 2026

Get an earty jJump on what’s dnving the North American fiat-rolled steel industry
atthe /W Marriott 1ampa Water Street

For more information about our Workshops';a
5 www. https://www.steelmarketupdate.com/community/ or ﬁ 0
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- market trends
.

Our goal is to provide quality info[mation to the flat-rolled

steel industry.
L

Our survey is by invitation only. We ask companies,
mostly in manufacturing and distribution, to participate.

All responses are kept confidential and are never
attributed to the individual or company responding.

Contact david.schollaert@crugroup.com to become a
data provider.
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See your company's
experience reflected in it.

Contact david.schollaert@crugroup.com for participation information.
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Survey participants

Our survey is by invitation only. Over 1,0
to participate. Here are the percenta
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SMU lead times on new steel orders by pfé
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Buyers’ view of m

How would you describe domestic mill Ie(a’dtimes for new orders placed right now?

W Slightly longer than normal

@ Normal

Shorter than normal

Extremely short
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Buyers’ view of mill lead times history

Manufacturers f
How would you describe domestic mill lead times for new orders placed right now? _
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Buyers’ view of mill lead times history = .
Service centers -
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Steel mill negotiations
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Steel buyers’ sentiment
Down nine points to +38

SMU’s current steel buyers’ sentiment index Wlth data through Dec. 10, 2025.
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Steel buyers’ sentiment
Three-month moving average at

SMU’s current SMMA steel buyers’ sentir]zfé

20

three month moving average

100
90
80
70
60
50
40
30
20
10

0]
Dec-21

Apr-22  Aug-22

Dec-22 Apr-23 Aug-23 Dec-23 Apr-24

Aug-24 Dec-24

Apr-25 Aug-25 Dec-25



Steel buyers’ future sentiment
Up seven points to +64 y

SMU’s future steel buyers’ sentiment ind}e
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Overall demand

How is demand for your products?

23
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Manufacturer demand
Manufacturers

Demand for your products will

Increase substantially
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Manufacturer demand history

Manufacturers
Demand for your products will over the next three months based on current order flows
Increase substantially Increase marginally @ Remain the same 1 Decline marginally |
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Service centers on man
Service centers
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Service centers on manufac
Service centers ’

Are your manufacturing customers increa

Our mfg. cust. are increasing orders
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Hot rolled inflection point
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Service center view of selling prices

Service centers /
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Service center view of selling prices
Service centers y

Compared to two weeks ago, how is yo
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December scrap
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Business forecasts

How did your company perform last mo
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Business forecast monthl
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Manufacturers

Is your company buying more,
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Manufacturer purchases hist
Manufacturers ‘

7
»
y

o
-

!

31%

0 20%
18% 1300 13%° " 13%

7%  19%
5% 7% 6% 5%

129% 14%

11% 10% 59 4% 9% 8% 5%

Q1 Q2 Q3

42 2025 2025

1% Lo, 14%

8% 10%

Q4
2025



Service center releases
Service centers g
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How do you see your customer releases (de
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Service centers

How do you see your customer releases/
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Manufacturer inventory
Manufacturers

Is your company building, reducing, or ,,;rf';*
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Service centers

Is your company building, reducing, or rr/1

Building
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New foreign steel orders
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Foreign steel competitiveness
Manufacturers .
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Foreign steel competitiveness
Service centers .
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Steel mills

93

*Limited number of responses to this guestion
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57 *Limited number of responses to this guestion



o TERIEGC
0t questions:

If you have any questions regardin g
smu@crugroup.com. 7

1/
~We always appreciate referrals,
contact luis.corona@crugroup
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When you need anst \‘érs;f .
www.steelmarketupdate.com

} /, J BN \
‘ / , ) ‘

’} A

ook for our next survey on Dec 2/4, 2025

{45
If you would like to participate in our survey, please Contact'dévid.schollaert@crugroup.com

SMU
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