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Legal notice

This presentation is private and confidential. It must not be disclosed in whole or in part, directly or indirectly, or in an y other format without the 
prior written permission of Steel Market Update and parent CRU International Limited.

CRU International Limited's responsibility is solely to its clients  and its liability is limited to the amount of the fees actually paid for professional 
services.

Although reasonable care and diligence have been used in the preparation of this presentation, we do not guarantee the accura cy of any data, 
assumptions, forecasts, or other forward -looking statements. We accept no liability to third parties, howsoever arising.

CRU takes information security seriously and currently holds the UK Government approved Cyber Essentials certification. This certifies that we 
have the appropriate security controls across our organization and third -party suppliers to protect our information assets. CRU also has a privacy 
policy in place that explains how we handle personal data on our customers.

Copyright Steel Market Update 202 6. All rights reserved.
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For more information about our workshops and conferences visit:

 www. https://www.steelmarketupdate.com/community/ or e -mail our team at conferences@crugroup.com5

Atlanta // Aug. 25-27, 2025
North America’s largest gathering of the flat-rolled steel industry 

at the Georgia International Convention Center

Steel Summit 2025

Tampa, Fla. // Feb. 11-13, 2026
Get an early jump on what’s driving the North American flat-rolled steel industry 

at the JW Marriott Tampa Water Street

Tampa Steel Conference 2026

Ontario, Calif. // Jan. 13-14, 2026
An introduction to steelmaking and market fundamentals

Includes workbook, tour of Nucor CSI, and networking

Steel 101 Workshop



Our goal is to provide quality information about the 
ferrous scrap market to the flat -rolled steel industry.

Our survey is by invitation only. We ask companies, 
mostly in the ferrous scrap processing, generating, and 
distribution industries, to participate.

All responses are kept confidential and are never 
attributed to the individual or company responding.

Contact david@steelmarketupdate.com to become a 
data provider.
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Demand: Overall demand, ferrous supply/demand balance, and export demand vs. US price   Pg. 12

Prices: Future prices, pricing trends        Pg. 22

Sentiment: Scrap buyers’ current and future sentiment     Pg. 27

Scrap flows: Domestic  shipments, export shipments, and logistics trends    Pg. 29

8



15% 15%

36%

16% 18%

Scrap Dealer /
Processor

Trader / Broker Service Center /
Coater

Manufacturer /
OEM / Scrap Producer

Steel Mill

9

Survey participants

Our survey is by invitation only. Over 500 companies, mostly in the processing, generating, dealing, and distribution 
industries, are asked to participate. Here are the percentages of participation in this week’s survey by market sector. 
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How popular are Trump's tariffs

What impact have President Trump's tariff policies had on your business?

Positive               Negative               Unclear

4% 5%
12%

3%

28%
17%

27%
17% 19%
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29%

78% 83% 78%

30%

21%

19%
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32% 41%

18% 17% 17%

58%

76%
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60%
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Tariffs on pig iron and DRI

Will the price of prime grades in the US be impacted if tariffs on pig iron and DRI remain in effect?

Yes                I’m not sure               No

4% 5%

60% 57%
41%

59% 53% 48%

31%
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32%
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52%
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Overall demand

How is demand for ferrous scrap?

Improving               Stable               Declining
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Overall demand history

How is demand for ferrous scrap?

Improving               Stable               Declining

41%

67%
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2% 7%

21% 19% 20%
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46% 48%
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Overall domestic demand

How is overall demand for domestic scrap?

Improving               Stable               Declining

47%

48%

5%



15

Overall domestic demand history

How is overall demand for domestic scrap?

Improving               Stable               Declining

51%
67%

16% 10% 7%
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35%
22% 19%

33%

57%
47%

40%
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63%

11%
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Overall export demand

How is overall demand for export scrap?

Improving               Stable               Declining
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Overall export demand history

How is overall demand for export scrap?

Improving               Stable               Declining

17% 15%
6% 11% 9% 12% 9% 15% 10%
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42%
26%

55% 54%

55%
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40%
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58%

42%
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Ferrous scrap supply vs. demand

Is scrap supply and demand balanced right now?

Yes               No
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Ferrous scrap supply vs. demand history

Is scrap supply and demand balanced right now?

Yes               No

43% 45% 45%

25%

46%

68%
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69%
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69% 73%
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35%

61%

4%
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Export scrap demand vs. US price

How do you think the levels of export demand will affect domestic prices?

Increase               No effect               Decrease
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Export scrap demand vs. US price history

How do you think the levels of export demand will affect domestic prices?

Increase               No effect               Decrease

37% 38%

15%
5%

18% 23% 28% 24%
17%

34%
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46%
51%

46%

38%

57% 53%

62%

52% 65%
45%

48%
61%

17% 11%

39%

57%

25% 24%
10%

24% 18% 21%

4% 4%

Feb 05 Mar 03 Apr 03 May 09 Jun 06 Jul 11 Aug 06 Sep 08 Oct 03 Nov 07 Dec 08 Jan 12



73%

27%
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Prime scrap prices

Prime scrap prices in January  will be:

Up               Sideways               Down



9%

5%

14%

55%

13%

4%

0%

$480 per gt
or higher

$460-479 per gt

$440-459 per gt
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$379 per gt
or lower
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Future busheling prices

Where do you think busheling prices will be in January ?



10%

30%

35%

25%

0%

0%

0%

$440 per gt
or higher

$420-439 per gt

$400-419 per gt

$380-399 per gt
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$340-359 per gt

$339 per gt
or lower
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Future shred prices

Where do you think shred prices will be in January ?



11%

21%

26%

32%

10%

0%

0%

$390 per gt
or higher

$370-389 per gt

$350-369 per gt
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$290-309 per gt

$289 per gt
or lower
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Future HMS prices

Where do you think HMS prices will be in January ?



64%

32%

4%
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Ferrous scrap prices

Two months from now, how do you see ferrous scrap pricing behaving?

Strengthening               Sideways               Weakening
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Scrap buyers’ sentiment
Up seven points to a reading of 73 points
SMU’s current ferrous scrap buyers’ sentiment index.

71 76 77
64 63

74 69 72 71 65 66
73
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Scrap buyers’ future sentiment
Unchanged at a reading of 84 points
SMU’s future ferrous scrap buyers’ sentiment index.
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86
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5%

95%
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Ferrous scrap flows

How is the quality of ferrous scrap delivered into your facility?

Improving               Stable               Declining
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Ferrous scrap flows history

How is the quality of ferrous scrap delivered into your facility?

Improving               Stable               Declining

2%
14%

7% 6% 4% 9% 4% 5%

87%
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89%

11%
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Prime scrap flows

How are the levels of prime industrial scrap shipments into your facility?

Improving               Stable               Declining
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Prime scrap flows history

How are the levels of prime industrial scrap shipments into your facility?

Improving               Stable               Declining

5%
16%

4% 3% 4% 4% 6%

69%

69%
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22%
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Obsolete scrap flows

How are the levels of obsolete scrap shipments into your facility?

Improving               Stable               Declining
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Obsolete scrap flows history

How are the levels of obsolete scrap shipments into your facility?

Improving               Stable               Declining

7% 13% 16%
7%

14% 9% 6% 0% 5% 6%
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68%

66%
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76%

81%
83% 65% 77%
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22%

78%
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Scrap export shipments

Is your company currently shipping scrap into the export market?

Yes               No
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Scrap export shipments history

Is your company currently shipping scrap into the export market?

Yes               No

41%

19% 24% 19%
30% 35%

22% 26%
35%

22% 27% 22%

59%

81% 76% 81%
70% 65%

78% 74%
65%

78% 73% 78%
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50%50%
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Scrap export shipments

How is your company shipping scrap into the export market?

Bulk               Container               Both
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Scrap export shipments history

How is your company shipping scrap into the export market?

Bulk               Container               Both

21%

0%
8%

18%
10%

26% 22%
12% 11%

30%

55%

70%

72%
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40%
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5%

77%

18%

Trucking

76%

24%

Rail

64%

36%

Barge
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Scrap logistics trends

How do you rate current logistics for scrap movements?

Oversupplied                 Adequate                Undersupplied



If you have any questions regarding the information presented here, please get in touch with  us at 
smu@crugroup.com.

We always appreciate referrals. Tell your friends, suppliers, and customers to sign up for a free trial

contact  luis.corona@crugroup.com.
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When you need answers…  

www.steelmarketupdate.com

Look for our next survey on Feb. 9 , 2026

If you would like to participate in our survey, please contact david .schollaert @crugroup .com 
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