
Featuring:

George Adams
CEO
SA Recycling

March 11, 2026 // Michael Cowden, Editor-in-Chief



For more information about our workshops and conferences visit:

 www.steelmarketupdate.com/events -and-training/ or e-mail our team at conferences@crugroup.com2

Tampa, Fla. // Feb. 11-13, 2026
Get an early jump on what’s driving the North American flat-rolled steel industry 

at the JW Marriott Tampa Water Street

Tampa Steel Conference 2026

Atlanta // Aug. 24-26, 2026
North America’s largest gathering of the flat-rolled steel industry at the Georgia International Convention Center

Steel Summit 2026

Monterrey, Mexico // March 17-19, 2026
An introduction to steelmaking and market fundamentals // Tour of  Ternium Pesquería

Steel 101 Workshop

Corpus Christi // May 19-20, 2026
An introduction to steelmaking and market fundamentals // Tour of  SDI Sinton

Steel 101 Workshop



Legal notice

This presentation is private and confidential. It must not be disclosed in whole or in part, directly or indirectly, or in an y other format without the 
prior written permission of Steel Market Update and parent CRU International Limited.

CRU International Limited's responsibility is solely to its clients and its liability is limited to the amount of the fees ac tually paid for professional 
services.

Although reasonable care and diligence have been used in the preparation of this presentation, we do not guarantee the accura cy of any data, 
assumptions, forecasts, or other forward -looking statements. We accept no liability to third parties, howsoever arising.

CRU takes information security seriously and currently holds the UK Government approved Cyber Essentials certification. This certifies that we 
have the appropriate security controls across our organization and third -party suppliers to protect our information assets. CRU also has a privacy 
policy in place that explains how we handle personal data on our customers.

Copyright Steel Market Update 2026. All rights reserved.
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Nucor lowers HR price to $900/ton

Cliffs puts 'for sale' signs up after another 
big quarterly loss

Cliffs idles Steelton, Riverdale, and Conshohocken operations

SMU price ranges: Sheet and plate drift 
lower as summer lull continues

August scrap outlook hazy on potential 
tariff impact

Nippon plans to double steel output at USS operations

US steel imports fell in June

AMU: Q2 tariff headwinds blow Alcoa inland



Sheet and plate up as tight market keeps pricing 
power with mills

Final Thoughts: A strong market collides with 
war uncertainty

US scrap tags land sideways in March, outlook for April soft

US scrap export market roiled by Middle East unrest

What the Iran conflict could mean for demand, prices

What stranded Persian Gulf shipments mean for the US market
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Steel buyers ’ s entiment
Up five points to +58
SMU’s current steel buyers’ sentiment index, with data through March 4, 2026 .

2025               2026
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Steel buyers ’ future  s entiment
Up two points to +56
SMU’s future steel buyers’ sentiment index, with data through March 4, 2026 .
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Hot -rolled steel prices vs. lead times

SMU’s hot -rolled steel prices and lead times, with data through Jan. 20, 2026.

Avg. HRC. Price                Avg. HRC. lead time
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Hot -rolled steel prices vs. prime scrap

SMU’s hot -rolled steel prices and busheling scrap prices, with data through March 10, 2026.

Avg. HRC. Price                Busheling Scrap Price
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32%

68%
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Prime scrap prices

Prime scrap prices in March will be:

Up               Sideways               Down



33%

67%
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Overall demand

How is demand for ferrous scrap?

Improving               Stable               Declining



Overall demand

How is demand for your products?

Improving               Stable               Declining

30%

58%

12%
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Overall demand history

How is demand for ferrous scrap?

Improving               Stable               Declining
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27%

46%

27%
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Ferrous scrap prices

Two months from now, how do you see ferrous scrap pricing behaving?

Strengthening               Sideways               Weakening
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Steel mill lead times by product

SMU lead times on new steel orders by product through March 4, 2026 .

Hot rolled               Cold rolled               Galvanized                Galvalume               Plate

Lead times (wks.)
Hot rolled:
Cold rolled:
Galvanized:
Galvalume:
Plate:

5.94
7.75
7.43
8.17
6.43
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Buyers’ view of mill lead times

How would you describe domestic mill lead times for new orders placed right now?

Extremely short                Shorter than normal                Normal                Slightly longer than normal          Highly extended
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Service centers
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Steel mill negotiations
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SMU’s price negotiations on new steel orders by product through March 4, 2026 .
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Negotiation rates:
Hot rolled:
Cold rolled:
Galvanized:
Galvalume:
Plate:
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Hot rolled inflection point

When do you think steel prices will peak?
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Hot rolled inflection point

When do you think steel prices will peak?
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Future hot rolled prices
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Where do you think HRC prices will be in two months?



Future hot rolled prices
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Where do you think HRC prices will be in two months?
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Buying or on the sidelines history
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Are you an active buyer or on the sidelines?

Active buyer               On the sidelines



Service center view of selling prices history
Service centers
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Compared to two weeks ago, how is your company handling spot pricing to your customers?

We are raising prices               We are keeping prices the same               We are lowering prices
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Service center inventories history

SMU’s flat rolled product shipping days of supply, with data through January 2026.
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Manufacturer and service center inventory buying patterns

Is your company building, reducing, or maintaining its flat -rolled steel inventory? 
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Trading companies

Are you seeing an increase or decrease in orders from your North American buyers?*

Increase               Decrease

71%

29%

27 *Limited number of responses to this question



Trading companies

Are you seeing an increase or decrease in orders from your North American buyers?*

Increase               Decrease

43%

57%

28 *Limited number of responses to this question



Popularity of Trump's tariffs

Are President Trump's tariff policies helping your business?

Yes                I’m not sure               No
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George Adams is CEO and President of SA Recycling, located in 

Anaheim, Calif. He has been in the recycled materials business since 

1977.

Originally started by George’s father over 50 years ago as a single 

scrap metal facility in Anaheim, Adams Steel merged with Sims Metal 

Management in September 2007 to form SA Recycling. SA Recycling 

now has more than 150 locations in 16 states with over 4,000 

employees, 25 shredders, and will process over five million tons of 

recycled metals annually.

Adams is an attorney who earned his Juris Doctor degree from 

Western State University in 1984. He is a member of the American, 

California, and Orange County Bar Associations.

Adams served as Chairman of the Institute of Scrap Recycling 

Industries, Inc. (now known as ReMA) from April 2008 until May of 

2010. Based in Washington, ReMA represents more than 1,600 private, 

for-profit companies that process, broker, and industrially consume 

scrap commodities, including ferrous and nonferrous metals, paper, 

electronics, rubber, plastics, glass, and textiles.

George Adams
SA Recycling
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We’re glad you joined!

To contact Michael: michael.cowden@crugroup.com

To subscribe to SMU or AMU, contact smu@crugroup.com  or amu@crugroup.com

To sign up for SMU training or events, contact: conferences@crugroup.com

mailto:michael.cowden@crugroup.com
mailto:smu@crugroup.com
mailto:smu@crugroup.com
mailto:conferences@crugroup.com
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